Profile

Results-oriented Senior Engineering Manager with over a decade of experience
indriving innovation, strategy, and performance improvements in large-scale
RutVik Bhatt distributed and server-less applications, seeking to leverage proven leadership
and strategy skills to grow product and revenue by using innovative data driven
EXPERIENCED ENGINEERING technology mindset. Adept at shaping the strategic direction of cross-functional
LEADER domains and delivering tangible results that enhance product quality, increase

revenue, and reduce costs.

Details

A proven track record of bringing software products to fruition, raising revenue
Berlin and cutting costs for Customers across North America, UK and Europe, APAC and
Germany US. Boosted earnings up to 20% by helping organizations adopt Deliverable based
+49 151 50476282 contracts. Delivered dozens of software products at avg. 10% under budget and
bhatt.rutvik@yahoo.com timeline. Saved up to $50,000 by introducing XP practices.

Indian Management Skills

e Leadership
Links e Product Management

i e Product Innovation User Research

e Business Analysis
LinkedIn . .
e Solution Architecture

G-l e Decision Making
Skype: @rutvik18791 e Driving Product Strategies

e Designing Product Marketing Strategies

Twitter
e Developing Value Propositions
Medium .
e DataDriven
Substack e Developing Value Propositions
e Creative & Critical Thinking
Skills e Project Management Agile

; e Metrics & Reporting Product Research
Node.js
! e Realistic Product Roadmaps

Golang e Competitive Analysis Sales Planning
Python e Financial Planning

e Customer Success
Rust

e Team Management
React

React Native

Employment History

AngularJS . . . . .
Senior Engineering Manager, Delivery Hero, Berlin

VuelS

Amazon AWS o Defining the strategic direction of the domain targeting at least an 18-month

i time horizon that handles the second step of the funnel, browsing and listing
experience, and contributing to the technical strategy for the entire Foodpanda,
EERIEE e Foodora, Netpincer, and Dame jidlo consumer products.

Redis e Guiding and coaching an exceptional team of engineering managers, mentoring
NoSQL them in technical, leadership and people management aspects, including leading

il them to build stable, scalable, and reliable features and services.
o Together with my product counterpart, | am responsible for developing the

Jenkins domain vision and mission, translating tribe goals into domain goals.

Travis



mailto:bhatt.rutvik@yahoo.com
www.rutvikbhatt.com
https://www.linkedin.com/in/rutvikbhatt/
https://github.com/iamrutvik
skype:rutvik18791?chat
https://twitter.com/imjumpiehead
https://medium.com/@rutvikbhatt
https://rutvikbhatt.substack.com

CircleCl
Serverless
Microservices
Hadoop
Neo4j
Apache Spark
Apache Kafka
Apache Storm
JIRA
Salesforce
AWS Lambda/Google Functions
DynamoDB
MongoDB
Cassandra
Oracle

PostgreSQL

Hobbies

Dendrophile

Aquaphile

Netflix & Chill
Transformers & Avengers
Table Tennis

Badminton
Wake-skating

Padel Tennis

Languages

Hindi

English

Establishing and growing best Engineering Practices with the team (e.g. TDD,
CI/CD, Hybrid Agile Methodologies, etc.) in order to improve the engagement
of your teams, the speed of delivery, and the quality of the features and services
owned.

Ensuring that all engineering practices are documented, lived, and regularly
reviewed.

Handling the strategies for architecture reviews, Employee satisfaction survey
results and making sure organization remains profitable with CapEx

Actively analyze, visualize and improve your domain’s performance using
standard delivery metrics with visibility and continuous improvement of
technical KPIs and give guidance to my squads

Led Cross-team initiatives with stakeholder expectations and dependencies, do
continuous prioritization, alignment, and cost management.

Play an active role in evolving our overall architecture, especially for systems
and products owned by the teams ensuring quality, performance, monitoring,
alerting and security using best practices.

Contribute to scaling different processes of the organization, such as
engineering hiring and on-boarding.

Spearheaded "Creative Lab" R&D program to unleash creativity without
bureaucracy.

Led domain wide initiatives by managing task forces such as cost

optimization, technical and C4 architecture documentations, iOS & Android App
performance.

Analyzing and improving teams' productivity based on OKRs & KPlIs.

Driving best practices in reliability management (resiliency, auto scaling,
monitoring, alerting, stability, performance).

Deep understanding of service-oriented and micro services architectural
patterns, troubleshooting methods and best practices.

Pragmatism, enabling a culture focused on delivering solutions.

Team Lead, Taboola, Bangkok, Thailand

Managed Taboola mobile products Line up.

Managed Taboola Android SDK, iOS SDK, Recommendations API, MRAID,
React-Native and Flutter plugin.

Led the idealization, technical development, and launch of innovative products.
Played active role in product innovation.

Product Road map planning and execution.

Product Release Management.

Defined and implemented new processes across the APAC team.

Developed solutions and customization along with the implementation team.
Worked to support the company mission and adhered to company protocol at all

times.

Team Lead - Full Stack, Simform Solutions, Ahmedabad, India

e Expanded team from O headcount to 28 full stack developers who are working
in React, Vue, Angular, Node.JS, Python and React Native.

e Designed Project architecture and help team to design on themselves.

e Motivated team to learn, build and grow and brought a few developers out of

their comfort zones to achieve more.




e Reduced the project delivery time by 12% over the year by defining and applying
the best practices.

e Developed 24 small projects & modules with in the team which can be used as
PnP in any project.

e Handled 8 Projects simultaneously at one point of time and delivered all of them
ontime.

e Madesurethat|codeatleast 4 hoursand hence inspired team members to write

and design code base.

Team Lead - Full Stack, Moveo Apps, Ahmedabad, India

e Handled Full stack Development team of 20 engineers working on Mobile Apps,
Hybrid Apps and Web application using React Native, iOS, Android, Node.JS,
React, Angular and Python.

e Designed Architectures for 35 Applications and delivered them successfully.

e Brought a unique blend of leadership and management skills applied in a
technical context with a team of developers.

e Steered ateam towards a common technical vision, Contributed to scaling
different processes of the organization, such as engineering hiring and
on-boarding while writing code at least 30% of the time.

e Setup entire CI/CD pipeline using Jenkins, which is still being used across web

and mobile projects.
Product Manager, Creanara, Ahmedabad, India

e Guided the success of a product and leading the cross-functional team that is
responsible for improving it.

e Worked with Cross functional Team in Business and technical to decide why,
when and what of the products.

e Took part in product innovation from deciding strategy, deriving idea and
maintaining and implementing features.

e Automated Alpha, Beta and GA releases for products and features using various

channels after automated test processes using CI/CD.

Software Engineer, Insapient Info, Ahmedabad, India

o Developed software applications using mobile and web technologies, wrote test
cases, implemented CI/CD.

e Planned and deliver features, used to write average 3400 lines of code daily.

Education

Bachelor in Computer Science, Gujarat Technological University, India,
Ahmedabad, India
e 8.2/10GPA
e Worked Part time and assisted some of the small scale teams to develop web
applications
e Completed final year project in Image processing field
e Was leading the IEEE Regional Team



